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This webinar features Jane Greenfield, President of Vanguard Charitable, and Dr. Una Osili, the 
Associate Dean for Research and International Programs with the Indiana University Lilly Family School 
of Philanthropy. The full webinar recording is available on www.vanguardcharitable.org.  

 
Jane Greenfield: 
 
Welcome and thank you so much for joining Vanguard Charitable today for a webinar about 
values and philanthropy. I’m Jane Greenfield, the President of Vanguard Charitable, and I’ll be 
joined today by Una Osili, who is the Associate Dean for Research and International Programs 
at the Indiana University Lilly Family School of Philanthropy. Welcome, Una. 
 
Today we’re going to be talking about values-based philanthropy. And in our discussion, we’ll 
answer a number of questions that our donors submitted in advance. Now we do want to 
acknowledge that we got a number of questions on the topic of tax reform and its implication on 
philanthropy, but we won’t be really covering those questions in today’s session. Instead, what 
we’ll do is we’ll deliver in the coming weeks a special segment on this topic featuring Una.  
 
While we talk about values-based philanthropy today and answer specific questions from our 
donors, we’ll cover topics such as how to research and evaluate charities, how to determine the 
kind of charitable impact you want to have, how to involve your families, and how to ensure that 
your values continue in your philanthropy after your lifetime. 
 
Now before we begin, I want to call to our viewers’ attention a few features on this webinar’s 
landing page. We have provided links to relevant content and resources that we hope our 
viewers will appreciate. After the webinar, we’ll also send our viewers additional resources to 
help them in their philanthropic journeys. 
 
At the end of the webinar and in the links below, we also ask that our viewers participate in a 
short survey to let us know how you like this type of educational resource and what other types 
of content you’re interested in. We appreciate you all taking the time to watch this webinar today 
and to provide us with feedback so we can serve you better. 
 
Una, welcome. 
 

Una Osili: 
 
Thank you so much, Jane, for having me here. I’m delighted and excited to be part of this 
presentation today. 
 

Jane Greenfield: 
 
Wonderful. Well, as I mentioned, we’re going to talk about values-based philanthropy and 
answer a number of our donors’ questions. But I think the best place to start would be to define 
values-based philanthropy. What does it mean? Because we actually had a question from a 
donor saying, “Isn’t all philanthropy values-based?” 
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Una Osili: 
 
Absolutely. I think the donor had a great question. Philanthropy, the definition we use at the Lilly 
Family School, is private action for the public good, which means philanthropy is deeply 
personal, but it’s often seen in a public realm, in a public sphere. And so, philanthropy that’s 
values-driven means philanthropy that’s been fused, driven, informed, empowered by a donor’s 
core values. And what we’ve seen in our research is that at adulthood most people have fully 
formed beliefs and values at that point, and those remain fairly constant over time. They may 
change slightly, but they tend to be maintained over that donor’s lifetime. 
 

Jane Greenfield: 
 
Well that makes a lot of sense to me because I think about my evolution. When I was in my 20s, 
I was pretty scattered in my philanthropy. I knew I wanted to make a difference and give back, 
but I really hadn’t thought about the causes that were important to me or the values that I had 
because I think I attained them as I went through my life and had different experiences. So I 
used to, when I was younger, anyone who asked me for money, I would send a tiny, little small 
check to a variety of different organizations and really had no specific impact on any. In fact, my 
husband used to joke that if anyone reached out and their cause touched me, and I cried, the 
checkbook would come out. So, it was basically a crying-based philanthropy, which is not 
particularly insightful. 
 
But over time, we looked at our kids, we realized that they were growing up in a safe 
environment—food on the table, access to education—and we really thought that all kids 
deserved a strong start, so we started helping kids at risk. And that not only helped us bring our 
private values for public good, but it really was an anchor for us and it helped us to kind of 
continue to give regardless of external factors that might be going on, whether it might be 
market changes, economic changes, or even things like tax reform. We were able to stay the 
course because we knew what we wanted to accomplish. 
 

Una Osili: 
  
That’s excellent. I think we see that in the research that the key is intentionality. That donors 
who establish their philanthropy based on foundations can stay the course over their lifetime 
and can make adjustments over time, too. It doesn’t have to be the same formula for the rest of 
your life, but often those values end up being anchors as that individual moves through one’s 
lifetime and experiences different factors. 
 

Jane Greenfield: 
 
We see that with our donors because our donors are very strategic in their giving. They have a 
donor-advised fund account so they can give today and tomorrow, and we see the causes and 
the values that they have over time. 
 
I will have to ask you one question though, Una, and maybe this is a bit of a personal question. 
While I have gotten very, very focused on things like kids at risk and certain health causes, 
there are times when I give outside of that. A friend of mine is fundraising for something or 
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something kind of hits me in the moment, so I am a lot more values-based, but I stray every 
once in a while. Is that okay? 
 

Una Osili: 
 
I think that’s perfectly okay. And, in fact, I tell donors all the time when they come to me for 
advice. Because of my role at the Lilly Family School, I get lots of questions like that. I often say, 
“You may consider having a general fund, a reserve fund, allocating part of your entire 
philanthropic budget for these kinds of causes where you may want to support something just 
because a friend asks you to or because you’ve had a historic relationship or your family has 
had a meaningful relationship with that organization.” And so you have almost two buckets for 
your philanthropy—your philanthropy that’s more values-driven, perhaps more strategic in terms 
of its impact, and another reserve—or you might call that a general fund—where you can 
continue to support causes that may be meaningful to your friends, your family, but may not 
align so closely with your own personal values. 
 

Jane Greenfield: 
 
So now that we know what values-based philanthropy is, can you give our donors a little insight 
into how to take that into a process of giving? Do you have a bit of a step-by-step process for us 
to consider? 
 

Una Osili: 
 
I would suggest that a donor go on this bit of a journey in terms of thinking about your values. 
There are people that matter to you. By people I mean is it, Jane, you mentioned youth, at-risk 
youth. Are there specific demographic segments that you care about? It may be young people, it 
may be young girls. Are there places that matter to you? So, for some donors, it may be a 
geographic region, a particular country, a part of the country that matters to you. Your priorities 
may also fit into that as well. And then to think about the pathways that you want to effect 
change. We call this sort of looking through the P process, the several Ps that might guide your 
giving—the people, the places, and the pathways that matter to you. 
 
By pathways, I mean what’s the process that you want to use change to effect change? For 
some donors, it may be focusing on a particular strategy such as education. For others, it may 
be supporting policy change. And so you want to shift your philanthropy in that direction. I think 
being very clear about your values, not just the core values you hold, but how you want to 
implement and actualize those. That is what we call intentionality around donor behavior and 
using your values to truly guide your philanthropy. 
 

Jane Greenfield: 
 
That makes a lot of sense to me. I think about my own philanthropy and when I think about the 
people, there’s kids at risk, but there’s also cancer research, for example, on the health side. 
And when I look at those two, I look at them differently when it comes to places. I look more 
locally for children at risk, and I look more nationally for cancer research. So what you’re saying 
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resonates to me, and it’s helpful to be a little bit more thoughtful about exactly how you’re 
approaching it. 
 
Definitely. I’m so glad you’re sharing this because you’re actually bringing this to light and 
helping our audience really understand what we mean by values-driven philanthropy. It starts 
with core beliefs, but you can see it’s much deeper than that. It helps you think through not just 
what causes you’re going to fund but how you’re going to do it and the processes that you’re 
going to use to evaluate your giving as well. 
 
I guess for us it’s also allowed us to think about where do we not only put our money, but where 
do we put our time. So we’ve been on local boards for children at risk, and for national cancer 
research fundraisers, we’ve used our time in a different way by doing annual bike rides and the 
like, so it’s been helpful in both areas. 
 

Una Osili: 
 
Excellent. And you bring up an important point. Philanthropy we often think of as giving our 
money, but it’s also about giving our time, giving our talent and all of our treasures. For some 
donors, it helps to write down your core values and also these Ps that we’ve already discussed 
and actually have a written mission statement. Writing it down forces you in a way to be really 
clear about what you’re trying to accomplish through your philanthropy. Just as in any exercise 
in life, writing things down can help clarify your thinking, your family’s thinking, and your goals; 
and many donors eventually find that they come back to that mission statement throughout their 
lives and refine it. It’s sort of done initially, but then you may come back when you have kids or 
when you attain certain milestones in life, or as your family’s circumstances change, to develop 
and refine that mission statement, which actually leaves out what you’re trying to accomplish, 
the world that you’d like to see, the world that you envision through your philanthropy.  
 

Jane Greenfield: 
  
Well that’s great. We actually have two documents I’ll refer to, one of which we created for this 
webcast, to be able to take your values and your philanthropic journey and really put it down on 
paper. And then we also really encourage our donors to use a spreadsheet that we have on our 
resources tab on vanguardcharitable.org that allows you to kind of take those values and put 
them into your philanthropic goals—what exactly do you want to accomplish? 
 
So now let’s get to the hard part. We’ve identified the importance of understanding your values 
and a process for being really clear on the definition and determining what to do with those 
values and your philanthropic journey. But once you do that, the hard part comes. You have to 
choose charities to back, charities to give to. So I find this to be difficult. How do you research, 
how do you find them, what do you look at? And we hear that a lot from our donors. Our donors 
feel a huge responsibility to do this right. 
 
One of the things we actually launched end of last year was a tool that’s embedded in our 
granting process for our donors that allows them to do two things. First, it allows them to use up 
to 12 filters to really create a short list of charities that align with their values and their cause and 
research them further. So, if you really don’t know which charity you’re interested in, it’s a 
wonderful tool. If you do know which charity you’re interested in and you want to research that, it 
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has a ton of information that it provides to you from a variety of different sources including the 
IRS and from the nonprofit themselves that gives you insight not only on the leadership of the 
organization and their financials, etc., but also on their specific programs and how they’re doing.  
 
And my favorite part of this tool is that GuideStar, which is our partner in delivering this 
information, puts a rating on each charity associated with their transparency. They’re not telling 
you whether the charity is good, bad, or indifferent. They’re just saying, “Hey, it’s a higher rating 
if they provide more information,” because we hear from our donors, they want that 
transparency. They really want to know a little bit more about the organization before they give. 
 
We’ve seen a lot of really good interaction with this tool, but we did have a couple of donor 
questions that were specific for you, Una. And it was around how do I determine whether it’s 
more important to give to smaller local charities versus maybe it’s more important to give to big 
national or even international charities? How do I think about that? Do you have any words of 
wisdom? 
 

Una Osili: 
 
Yes, I think that’s a great question. We have a resource that I often turn to at the Lilly Family 
School when I’m trying to understand this local versus national versus international. And that’s 
our Million Dollar List database. And it shows all of the million-dollar gifts that are given in the 
United States every year and what charities they go to. And what’s interesting is you can see 
that some donors are mainly giving to their own local charities. In fact, that is very common 
among donors, but increasingly we see donors that are giving across a number of geographies, 
they’re giving across the national spectrum, and some are even branching out internationally.  
 
I think it goes back to what’s the donor’s objective and goals? Some donors really want to 
impact, for example, education across the country or maybe even internationally. For some 
donors, it may be that you just want to support one organization and help that organization 
achieve its mission. Once you establish your goals, it’ll make it much easier to determine. And 
then I think, doing some additional research, you can look and see what other donors like you 
are giving to, perhaps see where your interests align with other donors. 
 
And increasingly, when we look at the Million Dollar List, we can also see we have a section 
called Gift Notes that actually goes through the story of why the donor chose to give to that 
particular cause. It starts to become very apparent. Recently, the Walton Family Foundation 
supported a large-scale education reform initiative that spans across multiple states. And you 
can really see that their intent was really to have an impact on education beyond just one 
particular district. But then there are donors that just want to give in their own backyard in some 
cases as well as internationally. The example I would turn to is the Bill and Melinda Gates 
Foundation that’s giving internationally to women’s and girl’s causes across the world, across 
the globe. And so their vision is to help reduce global inequality. 
 
And I think where there’s alignment between the donor and the organization, that’s where 
nonprofits actually can benefit the most. So as much as possible I would urge donors to think 
through their own goals and then find organizations that can partner with them to achieve those 
goals because the sector does benefit. Those donors stay engaged over the time, over the 
lifespan, and they also derive much more fulfillment and engagement.  
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Jane Greenfield: 
 
That makes a lot of sense. We actually had one donor who wrote in to say, “I really believe in 
the Gates Foundation.” And you mentioned them. “And I think I’m just going to watch to see 
what they do. Is that a good strategy?” And, yes, I think looking to experts, as long as you 
understand why they’re giving, I think that’s a powerful piece because you can decide whether it 
aligns with your values as well. 
 
I’m a big believer then in doing that additional research because I think it’s not enough for a 
charity to align with my values. I want to make sure they’re really well run. I want to make sure 
it’s the kind of organization and the leadership that is very much focused on being a good 
steward of the money they receive and focusing on having impact over the long term in that 
cause, so what you’re saying really resonates. 
 
We also find donors who say, “Sometimes donors like me are my friends. They’re people that I 
respect, have put a lot of energy into researching and looking for organizations. And I’ll look to 
see and talk to them about what they do.” So, finding and researching organizations is not easy, 
but there are definitely resources such as the one that you mentioned that can be really helpful.  
 

Una Osili: 
 
So once again, doing the research doesn’t have to be a lonely process. I think the researching 
process may seem daunting. There are 1.3 million nonprofit organizations in the U.S. There are 
many that are doing exceptional work. And sometimes donors are challenged in terms of how 
do you identify those organizations, and working with others, whether formally through an 
organization, a giving circle, or informally with your friends and colleagues and family members, 
can actually be powerful. And I wouldn’t rule out paying a site visit. Experience is often the best 
teacher. So for some donors it may be learning from your peers and learning from reading 
materials or internet-based tools, but there’s also just the power of showing up and volunteering 
and meeting with the leadership as, Jane, you suggested, and learning what goes on behind the 
scenes, the sausage-making of that charity. And I feel like sometimes donors walk away from 
that, not just with an understanding of the mission, but also stronger commitment to the cause. 
 

Jane Greenfield: 
 
Oh absolutely. It’s that experience that really helps you. And it makes it all the more powerful 
then to kind of do this with friends because it’s hard to visit everything, right? But if you can 
divide and conquer a little bit, then you can get a little bit more insight on the ground. 
 
So, Una, we’ve talked about values-based philanthropy, evaluating charities, etc. I mentioned 
that charities need to not only share my values, but they have to be run really well. But I do want 
to come back to that values piece because it’s important. Do you have any thoughts as to how 
donors should incorporate their values while evaluating charities? 
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Una Osili: 
 
First I would say there really isn’t a one-size-fits-all for all donors. When we talk about values-
based philanthropy, we’re allowing donors’ values to really inform all of their giving, but also 
their evaluation process. And by that I mean there are some questions that donors have to ask 
themselves in terms of what results are they trying to achieve and go back to the definition of 
philanthropy that we mentioned, which is private action for the public good, and also think about 
what is philanthropy? It starts with the ancient Greek word philanthropia, love of humankind. So, 
when you put love and action together, you understand inherently that there’s so many different 
choices that one can make, but we go back to this idea that what good am I trying to achieve? 
What’s the change that I’m trying to achieve in the world? What’s the needle that I’m trying to 
move? I think those are the questions to ask. 
 
Once you determine that, then questions about efficiency come up, and I think you alluded to 
this—how are my resources going to be used the most? Effectiveness, will I see results in a 
short time frame, in a long time frame? Efficiency and effectiveness are important, but I will also 
put equity because increasingly donors want to understand is this organization going to help 
solve some of the deep inequalities that we see in society? So you could put efficiency, you 
could put equity, and you could also look at effectiveness. All of those would be important. And 
those are big concepts, so how do we take them down and make them actionable? 
 
I think it starts with saying, “What kinds of organizations and processes do I want to support?” 
Keep in mind, if you’re working on some projects, it may take a lifetime to see the results.  
 
These are not easy problems. And don’t expect necessarily that you will have data and metrics 
in the same way that you might have for some kinds of projects. And the examples there I would 
give is you gave the example of assisting or helping at-risk youth. Now it may be something that 
it would take maybe 10, 15 years for you to see whether your dollars have made a difference. 
Start by asking:  “What good am I trying to achieve? Where can my resources be used the 
most? Where can they have the biggest impact?” But also keep in mind that sometimes these 
results are going to take time, and you have to stay the course. 
 
I encourage donors to keep effectiveness and efficiency and how well-run the organization is as 
kind of a cornerstone, but also be open to the fact that you’re in the business of helping solve 
the world’s problems, and some of those problems inherently are difficult and are going to take 
time. 
 

Jane Greenfield: 
 
It’s true. And I guess as I’m listening to you, I’m thinking I’ve had a difference in different 
charities I’ve supported in terms of the scope of what I think success is, so I think even defining 
that scope could be helpful. So, for example, with kids at risk, I was on the board of an 
organization and funded an organization that worked; it was a theater group. And they not only 
put on wonderful theater productions, but they would have camps during the summer and during 
the school year, improv camps to help kids at risk deal with some of the things that they’re 
experiencing in their daily life, give them a voice to it. It was a different way of helping them 
solve their problems, and it was a hugely empowering experience for these individuals. But it 
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was done at a very individual level. It was a small experience for a small number of kids. It 
wasn’t solving any root causes, but it was really focusing on a small number of kids. 
 
I also was involved with a group that worked with a broader group of kids looking at girls who 
were at risk for not going on to college and all the different elements that prevented them from 
getting there, and then attacking each of those elements with a broader group of girls to get—
they were age 7th grade to 12th grade—to get them to college and support them en route. 
 
So just scope can be different. And I think it gets back to what does success look like, what are 
the metrics for success that you think would be relevant, and what’s the timeline that you’re 
dealing with? 
 

Una Osili: 
  
Right, and I would say if you’re giving to a humanitarian organization that’s providing assistance 
in a famine or flood or hurricane, that’s going to be a very different measure of success 
compared to the kinds of programs you’re describing, Jane. And I would urge donors not to use 
the same metric, the same rubric for all of those types of charities. 
 
And if you’re more interested in, say, organizations that are advocating or involved in policy 
reform, then you would have a different way of assessing whether or not they’re moving the 
needle on that issue. So as donors work their entire plans out, they actualize their mission 
statements and try to align their philanthropy with their values. They should be flexible as they 
work with different organizations to better understand the mission of the organization and then 
to think about, for them, what does measurement look like? And here there are sort of two 
strategies. I’m a data person and I’ll confess—economist by training, so my tendency is to want 
some data, but I also understand the power of storytelling and changing a child’s life, putting a 
child in a different trajectory, or helping a young mother with childcare, or any number of options 
that donors may have. Sometimes the power of stories can also communicate how your gift is 
making a difference. But it gets back to this idea of impact and measuring impact. And impact 
can be, as we said, over time, it can be over a lifetime, but it can also be at one point in time as 
well. 
 

Jane Greenfield: 
 
Yes. So, what I’m learning from you, Una, is in addition to understanding your values, 
understanding how to take those values and infuse them into your philanthropy, it’s also thinking 
and then selecting charities, all of which is a fair amount of thought-provoking work. You need to 
think also about what charitable impact you intend to have. What’s important to you?  
 
Certainly, I think I have learned a lot in my work in this field, but I’ve also learned a lot from 
being a donor and then working closely with organizations as a board member. And the 
problems we’re trying to solve collectively are often quite difficult. And so being flexible is 
important. 
 
So, Una, I’ll ask you one more question in this area. You mentioned that you’re involved in 
boards, and I know you do a lot of work with nonprofits, with charities across the country. We’ve 
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talked about this topic of charitable impact. How would a nonprofit view this? How would they 
weigh in? If we had a nonprofit leader at the table, how would they answer that question? 
 

Una Osili: 
 
Evaluation is a hot topic in the nonprofit world. Nonprofits of all different sizes are being asked 
by donors, increasingly, “How are you monitoring your impact? How are you evaluating the work 
you’ve done?” And some organizations have been doing this for a long time and have lots of 
data. Others are still early in this journey. 
 
One of the things we’re learning is that, for a long time, larger organizations have conducted 
very sophisticated evaluations of their work and been able to show impact. But now we’re 
seeing smaller organizations start to do this. And as they do this, they’re also building new 
systems of evaluation. 
 
So, one of my colleagues at the Lilly Family School, Professor Lehn Benjamin, looks very 
closely at human service organizations and how they’re using feedback from the people they 
serve to actually improve their own work—so, bringing community voice into the process and 
actually talking to constituents and saying, “How can we serve you better?”  
 
A point we make often is that in the business world it’s very common to ask your customers for 
feedback. The nonprofit world needs to do this as well. And so, I would urge donors to partner 
with the nonprofits to ask them, “What are you doing to evaluate your work? Could you be 
improving that? How are you bringing community voices in so that your work continuously 
improves as you seek to actually move the needle on an issue or change the world,” as it were. 
Depending on what sector you’re in, it’s pretty, I think, easy to start to bring these voices in. So 
nonprofits are trying to start to do this and many of them are having great success. 
 
You can’t always rely on just the outside voices. You also have to ask the people in your own 
organization—the workers, the frontline staff—as well as the people you serve to find out how to 
improve your work. 
 

Jane Greenfield: 
 
That makes perfect sense. I’m going to switch topics now on you and move toward how to 
incorporate your family in your philanthropic giving. We hear this a lot from our donors. They 
feel such a huge responsibility to do some good in the word that they want to ensure that their 
family does as well, particularly their children. We get questions on when to include them, how 
to include them.  
 
In 2016, Vanguard Charitable sponsored research that you and Lilly School did on 
intergenerational dynamics of giving, and so I was hoping you could tell us a little bit about that 
research. 
 

Una Osili: 
 
I think probably if I had to take one thing away from that project, which is something we’ve seen 
in other projects, is the power of the philanthropic conversation. Parents, one thing you should 
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realize is that role-modeling is important. In other words, it’s important that your kids see you 
engaged in philanthropy, but it’s even more powerful to actually have those discussions about 
your values, about the causes that you care about, and to engage your children early. 
 
The research showed us that talking to your kids about giving is far more powerful. In fact, a 
20% higher impact than role-modeling, and we’ve seen that with other research projects. 
 
We also learned the importance of parents engaging their kids in causes through direct 
experience, so bringing your kids along when you volunteer. In fact, if you remember, Jane, 
volunteering had a twofold impact—something we cannot emphasize enough. When parents 
volunteer, they not only increase the likelihood that their children will be volunteers as well, but 
they also increase the likelihood that their children will be givers. So we started to say 
volunteering has a twofold impact—basically a multiplier impact. So volunteering along with 
giving are powerful tools that parents have. 
 
Now, Jane, you asked about what age should you start to involve kids. I would say it’s never too 
early to start having those conversations and start bringing your kids along with you when you 
volunteer. Many nonprofits to date provide family-level volunteering opportunities. So whether 
it’s tutoring, whether it’s working at a homeless shelter, a soup kitchen, there may be 
opportunities for young children to volunteer. 
 
Another dimension of the project which we found very intriguing was this idea of a three-
generational impact. So we often think of just parents involved in philanthropy providing 
opportunities for their kids, but grandparents can also be powerful role models and can also 
take their grandchildren along when they volunteer. So, for those of you who are grandparents 
who are thinking about how do I bring my grandchildren in, it’s never too early or too late. We 
find that those experiences can be powerful in early childhood but also in young adulthood, and 
that even when children become old enough to have their own families that philanthropy can be 
a powerful tool for uniting families across generations. 
 

Jane Greenfield: 
 
I agree. We see this with our donors. We see it in two different ways often. One is we see 
alignment between the generations on a particular cause. It may show itself differently, but so, 
for example, if education is a cause, the patriarch or matriarch of the family might view their 
investment in education a little differently than their children do, but there’s alignment on the 
cause. 
 
Other times we find that our donors find that their kids have very different ideas as to what’s 
important to them and what their values-based philanthropy should be. And when they finally 
discuss that, they find that they learn things about their kids that they didn’t know. And so, it’s 
not only a wonderful philanthropic experience, but it’s a great experience for the family. The 
more experiences that they can have, the better. And the more you share your philanthropy, 
your values, talk about where you’re giving and why you’re giving, you’re going to instill certain 
messages in your kids that you’ll see play out over their lifetime. 
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Una Osili: 
 
Yes. And I couldn’t agree with you more, especially about the idea of learning from each other. 
We often think of parents as teaching their children. That happens a lot. But what the research 
showed is that the learning can also go the other way as well, where grandparents and parents 
often get introduced to a cause because of their children. We saw that in the research that 
grandparents especially, and parents, sometimes got involved say in international giving or the 
environment because their grandchildren were passionate about a cause. 
 
I think that is really powerful because it shows that the philanthropic conversation doesn’t have 
to be one-sided. Everyone in the family can learn through this process, and that’s really 
inspiring, I think, and exciting. 
 

Jane Greenfield: 
 
I agree, and I’m going to take that learning concept and segue to another topic. So it’s one thing 
to involve your family in determining the causes that you want to support, but it’s another thing 
to figure out how to take that cause into action, and so we have a few donors who wrote in and 
asked how best to do that. “Should we incorporate the discussion and the action within the 
donor-advised fund that we have today, or should we set up donor-advised funds for them that 
are separate so that they can do their own kind of philanthropic giving on their own?” 
 
I have a perspective that I’ll share, but then I’d love to hear yours. Neither is wrong; both are 
right, as long as they’re instilling philanthropic giving into their family, we think that is important 
work. But one of the things that I wouldn’t underestimate is the value of teaching your children 
how to be good philanthropists. 
 
So as we discussed earlier, it’s one thing to know your values and your causes, but then there’s 
more work to be done, and there’s a lot of teachings that can go along with that work on how to 
find charities, research charities, how to ensure that you’re kind of keeping your plan fresh, 
you’re learning from your experiences, and evolving it forward. And oftentimes we find our 
donors are doing that kind of more consistently when their family is all working together out of 
the same account. They’re having family meetings, they’re outlining their mission, their goals, 
they’re assessing their grants from last year, they’re looking forward to their grants from this 
year. It doesn’t mean you can’t do that when they have a separate account, but I would just say 
whichever approach you take, don’t underestimate the value of the teaching that you can 
provide on how to actually take your values and put them into action. Do you have any thoughts 
on that? 
 

Una Osili: 
 
I would agree that there is no wrong or right answer in this question, and there are inherent 
benefits in either one. The value of doing it together is the learning that can take place. I think 
that if you decide to do the separate accounts, you may still set up a learning process so that 
there’s feedback on both sides. I would also encourage families to think about, regardless of 
what type of account they set up, to also consider some joint family meetings, volunteering 
together as a family, site visits together, so that you’re sharing perspectives and the value of the 
fun of it. 
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Some benefits of philanthropy is the learning, the sharing, and the enjoyment, the fulfillment. We 
often talk about this warm glow in the social science literature that giving provides benefits to 
the donor. 
 
We tend to emphasize the benefits that go to the recipient or to the charity; but donors and their 
families can be better off as a result of their giving. In some cases, it unites families and brings 
them closer. Even when it doesn’t, there’s still, as we talked about, a lot of intergenerational 
learning and understanding that comes up.  
 

Jane Greenfield: 
 
That’s great. Actually, I spoke with a donor who said that when he first talked to his kids about 
his cause and his values, his approach was to make them feel the same way. And what he 
found was they actually had different views, and he learned a lot from them. And they now have 
incorporated those views in an overall family giving plan, and he feels he’s learned from it. It’s a 
better plan because they have had a voice in it. 
 
Our last topic I’ll get to is really the topic of creating a legacy. And we have donors who put so 
much thought into how to give and give well during their lifetime that they care deeply that that 
kind of approach continues after their lifetime. So, any thoughts about how to ensure that the 
legacy and the values that you’ve created during your lifetime are protected and continue after 
your lifetime? 
 

Una Osili: 
 
It’s a great question and a great challenge. We should be clear. For many donors, I think to start 
early with first writing down what those values are and the legacy you’re trying to achieve, and 
then having very frequent conversations with your children and your grandchildren about why 
you care about those issues. I have found in talking to donors that where their parents shared 
deeply why they cared about the causes and the organizations, that the children often shared 
those same concerns and wanted to protect their legacy. 
 
I would also say involving your kids and your grandkids, if possible, in visiting the organization, 
becoming very familiar with the organization so that it’s a very natural process where they get to 
understand and appreciate the value of the legacy themselves. In a sense, you want to have 
your kids own this. Make it a family legacy; not just something that matters to you, but 
something that matters to your family. And in the best-case scenario, I’ve seen that it’s very 
seamless that parents may care about a particular issue—let’s just take education—but their 
children also come to embrace that and feel, in some cases, even more passionate than their 
parents. And then you see that going even to the grandkids. 
 
But the key is not just to share it verbally, but to write it down, enshrine it, and have frequent and 
meaningful, deep conversations about this as a family so that it transcends the individual and 
becomes a bigger issue of what does our family stand for? What do we want to see in the world 
and how can we best achieve it? And it may sound very difficult, but I think if you pursue this in 
a very intentional way, it is something that your children, your grandchildren, and even beyond 
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that will continue to pursue. And, thankfully, there are lots of tools as well for creating these 
kinds of documents so that your family can benefit. 
 

Jane Greenfield: 
 
That makes perfect sense. About 75% of our donors have family members, individuals, as their 
succession plan on their accounts. And I think that’s partially because a lot of our donors say, 
“Boy, I really want to support this organization today, but what if it loses its focus some day? 
What if it loses its way? What if there’s a scandal? I want my family members to know enough 
about what’s important to me in order to kind of make that decision each year whether the 
organization should get another infusion of our granting money or not.” 
 
In fact, it’s funny. I was meeting with a donor and his son, and they both work very side by side 
in granting from the donor-advised fund, but it’s the father’s donor-advised fund. And while we 
were meeting the son said, “I want you to write down exactly what you want us to do after you 
die because while I know your causes, I need to understand a little bit more about the “why.” I 
want it written down so my sisters and I can see it, so that we make good decisions after you 
go. And I want to know do you want us to grant it out during our lifetime or pass it on to your 
grandchildren?” So the level of specificity that’s really helpful is probably beyond what the 
patriarch or matriarch is thinking today. So that’s very helpful advice. 
 
Una, thank you so much. We’ve covered a lot today, and I really appreciate you joining us here. 
I appreciate all you’re doing for the field of philanthropy and all the research that your school 
does as well. 
  
And I’d like to thank our viewers for joining us and spending your time with us. We got a 
tremendous number of questions in advance of this session. You were incredibly engaged. And 
I’m just going to ask for one more minute of engagement from you. If you could click on the link 
and participate in our brief survey, we’d really appreciate it. 
 
We will be following up with you with some additional resources, including some of the 
resources that Una mentioned here today, so you are further helped on your philanthropic 
journey. Thank you so much for joining us. 
 
 
 
 


